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STRATEGIC PLAN

We serve local government units, employees, family 
members and volunteers in the channel and capacity 
in which they want to be served; to improve their 
lives and the communities in which they live.
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WHY WE’RE HERE

On November 13, 2018, Civic Federal Credit Union launched into the credit union 
movement to serve North Carolina in a new way. We established a value-driven, 
wholly digital channel to help address the unmet needs of local government units and 
employees across the state of North Carolina. Using digital technology, we seek to 
equitably serve more people and organizations with efficiency from virtually anywhere. 
We seek to build better communities through personal contacts and connections. 

At Civic, we believe money can change the world for the better. Our credit union was founded 
on the conviction that banking can be a force for good. Our financial cooperative offers a range 
of banking services to people who serve North Carolina, small business owners, and non-profits 
that want to change the world. By connecting these groups, we are building a community of 
people united in their desire to make a positive impact on society, culture and environment. 

Local governments are essential to building a strong economy, increasing the standard of living 
and serving North Carolina; one of the fastest-growing states now and for the next 20 years. Civic 
commits to be a responsible organization for the people of local government, their families, and 
small businesses in service to people, planet and the prosperity of all. We care about your future. 
Our future. And we work hard to see things from different perspectives and take an honest look 
at who we are, what we do, and how we do it.
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WHO WE SERVE
Civic serves its membership, not shareholders 
or corporate interests. To qualify for membership 
with Civic, an individual must be affiliated with an 
eligible North Carolina local government unit as an 
employee, elected official or volunteer. Additionally, 
they can be a family member of those groups or 
share a household with a current member.

Civic operates under a Trade, Industry or 
Profession (TIP) Charter:

The field of membership will be limited to those 
having the following common bond:

1. Employees who work regularly in the local governmental industry in North Carolina; and
2. Spouses of persons who died while within the field of membership of this credit union; 

employees of this credit union; persons retired as pensioners or annuitants from any of the 
above entities; volunteers for any of the above entities; members of the immediate family 
or household; organizations of such persons and the corporate or other legal entities in this 
charter.

Local government industries include:

• Towns, cities, counties
• Municipal or county departments (such as fire, law enforcement, rescue and EMS, planning, 

finance, parks & recreation)
• Government-funded hospitals
• Libraries
• Authorities (such as housing, airport, and water and sewer)

As we enter our third year of service, we commit to asking ourselves three questions in all we do:

Who or what does this help, and whom or what might it hurt?
What is the actual environmental, social, and economic impact?

How will this be sustained, for how long and to what result?

We seek to meet unmet needs in communities in the most effective way possible. We’re not an 
average credit union. This is about more than fairly-priced services and an equitable voice at the 
table. Yes, our members come first. They always will, but we need to go further. At Civic Federal 
Credit Union, that means we live by a triple bottom line. 
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An individual is eligible to join if he or she is a:

• Employee, elected official or appointed official of a North Carolina local government unit
• Brother, sister, parent, grandparent, child or spouse of a Civic member
• Volunteer for a local government unit
• Retired, former employee of local government in North Carolina
• Spouse of a deceased person who was eligible for membership
• Person who is sharing a household with a member of Civic

Once an individual becomes a member, he or she is always a member, regardless of retirement 
or subsequent employment. 

Relatives of Civic members are eligible to join by federal regulation if they are a spouse, child, 
sibling, parent, grandparent or grandchild of a member. This includes stepchildren, stepparents, 
stepsiblings and adopted children. Civic also allows membership for those who share a 
household with a current member.

Civic has a bold vision of community prosperity which benefits local government units. Civic 
will provide robust business services to these units that augment efficiencies and automation in 
business lending and depository services. As the Civic vision statement emphasizes: “We serve 
local government units, employees, family members and volunteers in the channel and capacity 
in which they want to be served.”

THE TRIPLE BOTTOM LINE
Our focus on social and environmental concerns is intentional, and our triple bottom line 
initiatives start with people. 

Our people are the ones who make North Carolina one of our country’s most desirable states to 
live and work in.. And the service of our staff to their credit union with an undying commitment to 
our members and their communities, making Civic among the highest-ranked credit unions in the 
country. We resolve to put the needs and well-being of individuals, families and communities first; 
working always in their service. 

Our purpose is to help all people prosper in the capacity that suits them as individuals with 
unique, valid and respected needs, no matter their race, gender, religious affiliation, economic 
status or role in society.

We resolve to prioritize prosperity for all, and minimize our environmental footprint. In doing so, 
we provide our members, staff and community with products, services and advocacy to ease the 
burden on our planet and its resources. Moreover, we build efficiencies within the cooperative 
that reduce environmental impacts and advance a variety of sustainable business approaches.
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People
• People before profit
• Fair products and services
• Ongoing DEI training and support
• Living wage and sound benefits
• Transparent governance and management
• Continuing education
• Paid employee volunteer time
• Health & Wellness programs

Purpose
• Serve the underserved, improve members lives and 

build strong communities
• Drive innovation and iterative design through 

diversity, equity and inclusion
• Establish long-term relationships
• Transparency
• Rate and fee structure
• Equitable lending practices
• Access through technology

Prosperity
• LEED Gold certified headquarters
• Digital processes and systems
• Staff training
• Carbon neutral
• Deliberate exploration into improvements
• Sustainable lending and development
• Affordable sustainable housing

We encourage you to watch our progress. Or better 
yet, join us to make a positive impact for yourself, 
family, neighbors, and your community.

Our building systems 
reduce HVAC costs 

25 percent, lighting by 
30 percent, and water 

use reduced by 
40 percent, lowering the 
environmental impact of 

our nearly 
250 employees.

Calculating and o�setting 
carbon emissions through 

internal emission 
reductions and purchase 

of carbon credits from 
emission-reduction 

projects.



7 civicfcu.org

VALUES-BASED BANKING
There is a shift in society that demands a different way of doing business. Consumers seek out 
companies that are purpose-driven across the entire organization and external networks. This 
includes talent, long-term partners, and member organizations that are committed to transparent, 
mission-driven, and service in the real economy. 

This values-based approach generates increased engagement between all stakeholders and 
creates pride in doing well from doing good. This strategic positioning is a proactive move 
to empower stakeholders to create an exponential impact in North Carolina. In addition, 
building a trusted and values-based brand helps our member organizations attract investment 
opportunities. Building a foundational financial cooperative will allow for premium pricing as we 
demonstrate the cyclical reinvestment in their communities.

Through a collective spirit, individuals and organizations have the capacity to contribute what 
we can to help the whole. We think global and act local. In fact, the United Nations has offered a 
sound way to understand some of that complexity, and we think it’s a good start.

The United Nations Sustainability Goals
“Sustainable Development Goals are the blueprint to achieve a better and more sustainable future 
for all. They address the global challenges we face, including those related to poverty, inequality, 
climate change, environmental degradation, peace and justice. The 17 Goals are all interconnected, 
and in order to leave no one behind, it is important that we achieve them all by 2030.”
 
These seventeen goals are important to us. Each has a purpose to provide a better future for all.
 
Our cooperative financial institution is uniquely positioned to improve the lives of members as 
we focus on people before profit. By serving the real economy, we establish an ecosystem for 
circular investment in the towns, cities and counties that we serve. Civic is a driver of making 
‘good’ money. And expertise matters. 
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We know we can make an impact. Focus is essential. Civic will focus on four impact areas within 
the UN Goals - all of which are tied to the triple bottom line.

They include:

Goal #1: No Poverty
No Poverty. One-in-five children in North Carolina go to bed hungry. And each day, 
nearly 10,000 North Carolinians sleep where they may not live.* Sixteen percent of 
our neighbors live in poverty—that’s one in six people.** We believe upward economic 

mobility should be available to everyone, and we are committed to making that a reality for more 
people.

Goal #11: Sustainable Cities and Communities
Local, sustainable community growth. Growth is critical, but not at the expense of a 
community’s health or the well-being of its people. Our North Carolina communities 

have achieved prosperity in the past but faced equity removal from our communities, essentially 
penalizing people, families and community health. Civic is reinvesting in North Carolinians and 
rethinking what sustainable community growth means.

Goal #8: Decent Work and Economic Growth
Equitable hiring and lending practices. This is a core value for us. It is ethical and a good 
fit with our broader mission. We believe in looking out for folks and giving them a voice. 

In turn, they will look out for us and speak to our interests. Together we’re better.
 

Goal #7: Affordable and Clean Energy
Clean energy and resource conservation initiatives. North Carolina is a leader in the 
clean economy with projects in all 100 counties of our state. From solar to hydro-electric 

and energy storage to bio digesters, North Carolinians are benefiting from a cleaner world. We 
are committed to learning more about sustainable opportunities and conservation initiatives 
that help make our communities stronger and resilient. We will work to better understand this 
landscape and help North Carolina leaders maintain our position as an environmental and 
sustainability leader.
 
These four goals represent our commitment to members and North Carolina to make an impact. 
We will work hard, leverage expertise, and focus on areas where we can achieve near-term 
success and best maximize our resources. 
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OUR VISION
We serve local government units, employees, family members, and volunteers in the channel and 
capacity in which they want to be served; to improve their lives and the communities in which 
they live.

OUR MISSION
 
“To improve the lives of our members.” 
 
This mission statement is a comprehensive approach to our organization’s objectives which 
sets the overall direction for the organization. This mission endures and remains unchanged 
throughout business cycles.  

OUR CORE VALUES
In addition to the mission statement, the Board has established core values which form the 
philosophical bedrock of the organization. The following values form the undeniable, unshakable 
tenets that underpin every internal and external Civic transaction, interaction, and decision. 

Core values are guideposts for strategic and tactical planning and programs. As such, every new 
product and venture must reflect the core values of Civic. 

Integrity     Accessibility     Honesty     Friendliness 
Fairness     Dependability     Efficiency 

These seven values represent our important role as responsible stewards of members’ 
resources.  Moreover, they align with our triple bottom line and values-driven business model.

In this spirit, Civic has joined the Global Alliance for Banking on Values (GABV) as an Associate 
Member. Among these international leaders, we are learning, collaborating, and doing our part in 
North Carolina to build a more sustainable world.

The goal of “values-based banking” is to champion sustainability initiatives through involvement 
in the communities that are served. A sustainable enterprise is one that simultaneously delivers 
economic, social, and environmental benefits to all stakeholders: the triple bottom line model. 
The strategic positioning of our financial organization for banking on values will enhance 
stakeholder engagement and community development impact. This will ultimately lead to higher 
profits through sustainability. By implementing values-based banking, we serve the real economy.
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THE VALUES-BASED BANKING MODEL
Intentionality (a “triple bottom line” approach): Social and environmental impact, 
prosperity and sustainability are at the heart of the values-based banking business 
model. Values-based banks integrate this approach by focusing simultaneously on 
people, purpose and prosperity. Products and services are designed and developed 

to meet the needs of people and safeguard the environment. Generating reasonable profit 
is recognized as an essential requirement of values-based banking but is not a stand-alone 
objective. Importantly, a values-based financial cooperative embraces an intentional approach to 
triple bottom line business. This is an active use of finance to do good.

Community service (serving the “real economy” of goods, services; not financial 
instruments): Values-based banks are grounded in communities, serving the real 
economy, enabling new business models to meet the needs of people in the 
communities in which they work. They meet the financial needs of these geographic 

and sector-based communities by financing enterprises and individuals in productive and 
sustainable economies. 

 
Long-term client relationships (informing risk): We can better serve our clients by 
understanding challenges, needs and risks. Values-based banks establish strong 
relationships to understand and analyze their economic activities and assist them 
to become more values-based themselves. Proper risk analysis is used at product 

origination. This produces comprehensive assessments which deliver for clients. 

Source: GABV
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Resilience (long-term commitment): Long-term commitment to resiliency helps 
protect against external disruptions. As a best practice, values-based banks work  to 
maintain their operations in the face of external disruptions. At the same time, they 
recognize that no bank, or its clients, is entirely immune to such disruptions.

Transparent and inclusive governance: A high degree of transparency and 
inclusiveness in governance and reporting is another hallmark of values-based 
banks. In this context, inclusiveness means an active relationship with a bank’s 
extended stakeholder community - not only its shareholders or management.

A pervasive culture: These principles are embedded in all decision-making processes of a 
values-based bank. As such, we embed these principles in our culture for routine use at all levels. 
This requires the intentional development of human resources policies which reflect the values-
based approach. These include innovative incentive and evaluation systems for staff and the 
development of stakeholder-oriented practices that encourage values-based business models. 
Civic will also have specific reporting frameworks to demonstrate both financial and non-financial 
impact which will be shared with our constituents and members.

More About the Real Economy
Civic is dedicated to supporting economic, social and environmental impact that delivers steady 
financial returns for our communities. This is the real economy. As a financial institution we know 
fiscal responsibility matters and it is sound, equitable products that meet the needs of our diverse 
membership that got us here. We leverage this expertise to achieve our sustainability goals and 
do our part to build a better world. This collective effort brings us closer to the real economy.

Our dedication and service to the first responder community is a prime example of serving 
the Real Economy. In more than a decade, we have built relationships and understanding, 
establishing trust and providing sound lending that not only gives fire, rescue and EMS a fair deal, 
but provides the means to get the apparatus and infrastructure that keeps communities safe, and 
homeowner insurance costs down. Those savings then translate into potential economic activity 
in the local area.
 
To be successful, the communities we serve need to be closer. Closer to goods and the people 
and jobs that produce those goods. Closer to efficient transportation and accessible, affordable 
housing. We need to understand the critical issues and community needs related to clean energy 
development, responsible agriculture, safe drinking water, technology solutions, and food access. 
These are critical issues in our state, many of which are taken for granted. We know they are 
essential for strong and resilient communities. Far too many people across North Carolina are in 
need. We are committed to the work needed to make an impact.

As a credit union, that work of making a cyclical impact has already begun. As members and 
businesses deposit funds, these funds then support lending. The interest paid on loans goes 
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back to members in many forms. They include: dividends, low fees, better interest rates, 
products, programs education, investments, partnerships and charitable giving. This cyclical 
model enriches lives right here in North Carolina. Our revenue remains local and is not sent to 
distant shareholders or investors. That’s the credit union difference. Through this business model, 
members do good for themselves and the communities around them.

Help us work toward a better future for all North Carolinians.

STRATEGIC POSITION
Three things set us apart and guide us in our work.

Cooperative Values assure voluntary and open membership, democratic governance, member 
economic participation, autonomy and independence, cooperation among cooperatives, 
education and training, diversity, equity and inclusion, and concern for community.
 
The Principles of Sustainable Banking puts capital to work to benefit people, planet and 
prosperity that is grounded in communities and serving the real economy; focused on members 
and their needs; financially resilient and self-sustaining; transparent and inclusive—all embedded 
in who we are.
 
Our Ethos is what we do when no one is looking. We strive to be real, brave, selfless and playful.

STRATEGIC VISION

Strategic Gaps
Here, we consider the gap between understood need and what we offer.

• Products and services to meet needs of underserved
• Measuring social impact
• Green or alternative energy lending (e.g., electric vehicle, solar, wind)
• Learn from advances in local government in housing, green energy and more

Strategic Corrections
Sometimes, we need to adjust where we were headed.

• Enter or discover new markets
• Push sustainability to forefront of thinking, planning, training and interactions
• Greater focus on culture
• More and better feedback loops
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Strategic Considerations
In a very dynamic world, we always try to understand internal and external factors that complicate 
things or need deeper consideration.

• Majority of demographic segments demanding more from the businesses with whom they 
interact

• Shifting demographics
• Exploration of opportunities in an expanded geographic market beyond North Carolina
• Urbanization
• State & Federal Administration changes
• Seizing opportunities with and for local governments
• Digital security for the credit union and its members
• North Carolina housing landscape (innovative solutions)
• Sea-level rise

PRIORITIES FOR 2021 

Improving Experiences
• Elevate digital experiences for member interactions
• Leverage real-time data integrations
• New and enhanced member communication channels

Reaching Consumers
• Drive higher-impact marketing efforts

• High touch and high tech; increased personal connections to complement our digital-first 
approach

• Marketing in more channels, more locations, and more ways than ever
• Focus on deepening member engagement and increasing depth of product  

• Better understand and improve service to all members
• Expand small business and non-profit services

• Merchant services, check scanners, etc.
• Expand consumer services

• Essential checking, credit-builder loans, etc.
• Expand small business and non-profit lending
• New card programs
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Expanding Opportunities
• Think tank to drive integration between academia and real-world applications
• Artificial intelligence (AI) integration across channels
• Share our experience and learning in value-based, triple bottom line operations
• Investigate green energy lending
• Affordable or eco-friendly housing projects
• Invest in ongoing training for all staff (DEI, sustainability, etc.)

PRIORITIES FOR 2021+ 
• Physical presence in seven key markets 
• Real-time, person-to-person payments
• Differentiated, personalized member experience

ULTIMATE PRIORITY
The long-term mission focuses on building a respected local government-focused credit union 
with significant market share. Civic will leverage the roots of the organization as a trusted partner 
to North Carolina local government to build a scalable and sound financial institution. And as we 
build the ultimate personalized member experience, we will be the best small business services 
provider in North Carolina. By management having the short-term strategic focus on establishing 
the innovative, digital-first platform for business and consumer solutions, the Board believes the 
long-term mission will be best achieved.

JOIN US
Be an active partner in building better understanding, opportunities, and communities for a better 
world through better personal and business banking.

At Civic, our work is our brand.
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CIVIC FINANCIAL FORECAST
The financial forecast captures expected future financial results assuming the execution of 
intended strategic priorities. The multi-year forecast illustrates the evolution of Civic’s pro forma 
financial statement over the next five years (2020 – 2024). 

Three scenarios, possibilities of the future, are shown here: Low, Medium and High, based 
on different sets of assumptions including member growth, product penetration, and average 
balance per account. The Medium scenario is the expected growth path, with total assets 
reaching $150MM, total deposits $138MM, total loans $138MM and a total member count of 
14,600 by 2024. The Low and High scenarios present a lower and a higher growth trajectory 
relative to Medium. The Low scenario shows a more muted member growth and loan growth, 
leading to lower deposits, assets and earnings. By 2024, total assets stand at $114.5MM with a 
total member count of 10,100.  In the High scenario, balance sheet growth is powered by a faster 
member growth, deposit growth and loan growth, with total assets reaching $175.4MM and total 
member count at 19,600 by 2024. 

Range Assets Members

HIGH $174.4MM 19,600

MEDIUM $150MM 14,600

LOW $114.5MM 10,100

Our target is the Medium scenario, $150MM and 14,600 members by 2024.

Civic Four-Year Forecast
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CIVIC FINANCIAL FORECAST

Pro Forma Financial Performance
The table below summarizes the financial highlights of the Medium scenario over a five-year 
horizon. Low and High scenarios are included in the Appendix. 

Table 1: Pro-forma Financial Statements (Medium Scenario)

  

 

 

 

 

 

 

 

 

 

 

 

$MM 2020 2021 2022 2023 2024
ASSETS
   Overnight Investment 6.7 23.8 12.8 13.0 12.9
         Mortgage 29.3 22.4 17.0 18.5 29.2
         Auto 3.1 9.5 33.3 44.4 48.0
         Credit Card 0.2 0.7 3.5 5.1 5.8
         HELOC 0.0 0.5 2.8 4.7 5.2
         Personal Loan 0.3 1.5 6.7 9.5 11.3
         MBL (non-profit) 13.5 18.2 23.9 28.1 29.3

MBL (participation) 6.5 5.8 5.3 4.2 3.2
MBL (for-profit) 0.1 0.7 5.0 5.8 6.0

   Loans (Total) 53.2 59.5 97.6 120.7 138.5
      Allowance for Loan Losses (0.3) (0.4) (0.7) (0.8) (1.0)
   Net Loans 52.9 59.2 97.0 119.9 137.5
Total Assets 60.3 83.7 110.5 133.7 151.1

LIABILITIES AND EQUITY
   Business Shares
         Share Draft 10.4 14.9 18.1 19.2 20.4
         Regular Shares 1.2 1.8 2.2 2.2 2.4
         Money Market Shares 31.2 42.3 51.3 58.1 61.6
      Time Shares (Total) 2.1 3.0 3.7 4.0 4.6
     Business Shares (Total) 44.9 62.0 75.3 83.5 89.0
   Consumer Shares
         Share Draft 0.2 3.2 6.0 9.1 10.4
         Regular Shares 0.5 5.6 10.5 16.0 17.6
         Money Market Shares 0.8 5.0 9.0 12.8 18.8
      Time Shares (Total) 0.1 0.5 1.1 1.8 2.7
     Consumer Shares (Total) 1.5 14.3 26.6 39.7 49.5
     Total Deposits 46.4 76.3 101.9 123.3 138.4
     Borrowings 7.5 0.0 0.0 0.0 0.0
   Total Liabilities 54.2 76.6 102.2 123.6 138.8
   Total Capital 6.1 7.1 8.3 10.1 12.3

Income Statement ($MM) 2020 2021 2022 2023 2024
Interest Income 1.61 1.93 2.75 3.91 4.69
Interest Expense 0.63 0.38 0.54 0.68 0.80

Net Interest Income 0.97 1.55 2.21 3.23 3.89
Provision for Loan Losses 0.23 0.17 0.60 0.75 0.91
Noninterest Income 0.72 0.76 1.01 1.28 1.53
Noninterest Expense 0.87 1.11 1.47 1.92 2.27
Net Income 0.59 1.03 1.15 1.84 2.25

Net Income / ROA (%) 1.15% 1.44% 1.18% 1.51% 1.58%
Net Worth Ratio (%) 10.07% 8.49% 7.47% 7.55% 8.16%
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CIVIC FINANCIAL FORECAST
Appendix 1: Pro-forma Financial Statements (Low Scenario)

  

 

 

 

 

 

 

 

 

 

 

$MM 2020 2021 2022 2023 2024
ASSETS
   Overnight Investment 6.7 17.6 26.9 26.9 14.8
         Mortgage 29.3 22.4 17.0 16.8 26.9
         Auto 3.1 7.8 10.9 15.9 21.0
         Credit Card 0.2 0.6 1.4 2.1 3.0
         HELOC 0.0 0.5 1.1 2.4 3.4
         Personal Loan 0.3 1.2 2.3 3.6 5.3
         MBL (non-profit) 13.5 18.2 23.9 28.1 32.3

MBL (participation) 6.5 5.8 5.3 4.2 3.2
MBL (for-profit) 0.1 0.7 1.9 3.8 4.0

   Loans (Total) 53.2 57.4 63.9 77.3 99.5
      Allowance for Loan Losses (0.3) (0.3) (0.4) (0.5) (0.6)
   Net Loans 52.9 57.1 63.5 76.8 98.9
Total Assets 60.3 75.4 91.1 104.4 114.5

LIABILITIES AND EQUITY
   Business Shares
         Share Draft 10.4 14.1 15.7 16.2 16.9
         Regular Shares 1.2 1.7 1.9 1.8 1.9
         Money Market Shares 31.2 39.9 44.4 48.9 50.9
      Time Shares (Total) 2.1 2.8 3.2 3.4 3.8
     Business Shares (Total) 44.9 58.5 65.2 70.2 73.5
   Consumer Shares
         Share Draft 0.2 2.1 3.7 5.1 6.3
         Regular Shares 0.5 3.7 6.5 9.0 11.0
         Money Market Shares 0.8 3.3 6.3 8.9 10.3
      Time Shares (Total) 0.1 0.4 0.8 1.3 1.9
     Consumer Shares (Total) 1.5 9.5 17.4 24.3 29.5
     Total Deposits 46.4 68.0 82.5 94.5 103.0
     Borrowings 7.5 0.0 0.0 0.0 0.0
   Total Liabilities 54.2 68.3 82.9 94.9 103.3
   Total Capital 6.1 7.1 8.2 9.5 11.2

Income Statement ($MM) 2020 2021 2022 2023 2024
Interest Income 1.61 1.90 2.08 2.43 3.07
Interest Expense 0.63 0.36 0.46 0.54 0.60

Net Interest Income 0.97 1.54 1.62 1.89 2.47
Provision for Loan Losses 0.23 0.15 0.21 0.30 0.43
Noninterest Income 0.72 0.75 0.95 1.14 1.32
Noninterest Expense 0.87 1.09 1.24 1.45 1.70
Net Income 0.59 1.04 1.12 1.28 1.66

Net Income / ROA (%) 1.15% 1.53% 1.34% 1.31% 1.51%
Net Worth Ratio (%) 10.07% 9.43% 9.03% 9.11% 9.75%
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CIVIC FINANCIAL FORECAST
Appendix 2: Pro-forma Financial Statements (High Scenario)

  

 

 

 

 

 

 

 
 

 

 

$MM 2020 2021 2022 2023 2024
ASSETS
   Overnight Investment 6.7 13.8 9.5 10.0 12.7
         Mortgage 29.3 22.4 17.0 20.3 32.3
         Auto 3.1 19.0 43.1 55.8 62.0
         Credit Card 0.2 1.6 4.2 6.9 7.8
         HELOC 0.0 1.0 3.5 6.2 7.5
         Personal Loan 0.3 3.8 8.4 11.2 12.8
         MBL (non-profit) 13.5 18.2 24.5 28.1 30.8

MBL (participation) 6.5 5.8 5.3 4.2 3.2
MBL (for-profit) 0.1 4.0 5.0 6.0 6.0

   Loans (Total) 53.2 76.1 111.3 139.1 163.0
      Allowance for Loan Losses (0.3) (0.5) (0.8) (1.0) (1.2)
   Net Loans 52.9 75.6 110.4 138.1 161.8
Total Assets 60.3 90.2 120.8 149.0 175.4

LIABILITIES AND EQUITY
   Business Shares
         Share Draft 10.4 15.7 18.4 20.4 22.7
         Regular Shares 1.2 1.9 2.4 2.5 2.7
         Money Market Shares 31.2 44.8 56.1 62.6 69.3
      Time Shares (Total) 2.1 3.1 4.1 4.9 5.7
     Business Shares (Total) 44.9 65.5 80.9 90.4 100.3
   Consumer Shares
         Share Draft 0.2 3.9 6.3 10.4 12.4
         Regular Shares 0.5 5.9 10.7 17.0 21.8
         Money Market Shares 0.8 6.8 12.6 17.9 23.7
      Time Shares (Total) 0.1 0.6 1.4 2.4 3.7
     Consumer Shares (Total) 1.5 17.3 31.0 47.7 61.6
     Total Deposits 46.4 82.7 111.9 138.1 161.9
     Borrowings 7.5 0.0 0.0 0.0 0.0
   Total Liabilities 54.2 83.0 112.2 138.4 162.2
   Total Capital 6.1 7.1 8.5 10.6 13.1

Income Statement ($MM) 2020 2021 2022 2023 2024
Interest Income 1.61 2.24 3.31 4.48 5.46
Interest Expense 0.63 0.40 0.59 0.77 0.92

Net Interest Income 0.97 1.84 2.72 3.71 4.54
Provision for Loan Losses 0.23 0.35 0.76 0.91 1.11
Noninterest Income 0.72 0.78 1.09 1.42 1.75
Noninterest Expense 0.87 1.19 1.67 2.17 2.61
Net Income 0.59 1.07 1.38 2.05 2.57

Net Income / ROA (%) 1.15% 1.43% 1.31% 1.52% 1.59%
Net Worth Ratio (%) 10.07% 7.92% 7.06% 7.09% 7.49%
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